MINUTES OF COMMISSIONER’S COURT SPECIAL MEETING AND BUDGET WORKSHOP

July 21, 2025

Be it remembered that on July 21, 2025 the Honorable Commissioners Court met in Special Session with
these members present, to-wit: County Judge Kevin Brendle. Commissioners Dennis Wyatt, Precinct #1; Mike Smith,
Precinct #2; Chris Horn, Precinct #3; Greg Amold, Precinct #4; Danay Carnes, County Clerk. The meeting was called
to order at 9:00 a.m. by County Judge, Kevin Brendle for the purpose of a Special Meeting, budget workshop and a
special agenda. Whereupon the following business was transacted and is now placed of record in the minutes of said
Court:

Special Meeting concerning the adoption of an ordinance for the purpose of designating a
Reinvestment Zone for commercial and industrial tax abatements, was adjourned at 9:10am.

Budget Workshop and Planning
1. Donnice Carruth gave annual report for the Dickens County Spur Library.
2. Vonda Brendle, Chief Appraiser presented the 2025 Certified Values to the Court.

Ronda Brendle, County Tax Assessor/Collector provided an estimate for preliminary calculation of the
effective and rollback rates for the upcoming fiscal year.

Recessed at 10:35am

Reconvened at 10:40am
4. Commissioners Court reviewed the proposed budget for 2025-2026.
5. No action was taken on purchase of a pickup for Road and Bridge.

6. Greg Arnold made a motion to authorize the County Judge to solicit for bids for South Annex carport.
Chris Horn second the motion. Motion passed unanimously.

7. Mike Smith made the motion to approve purchase of culvert for pct. 2 that will exceed the County
Spending Policy. Chris Horn second the motion. Motion passed unanimously.

Court went into Closed Executive session at 1:05pm

Out of Closed Executive session at 1:40pm

Greg Amold made the motion to adjourn court at 1:42pm. Dennis Wyatt second the motion. Motion passed
unanimously.

STATE OF TEXAS
COUNTY OF DICKENS §

1, Danay Carnes, Dickens County Clerk, attest that the above and foregoing is a true and complete transcription of notes taken of the
Commissioners Court of Dickens County, Texas as presented to me by Judge Kevin Brendle, at the time and place heretofore set forth.
DATED at Dickens, Texas, this the 22™ day of July, 2025.
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Danay Carnes




